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2016-22 Strategic Plan
Presented to Governing
Board
 

The District's 2016-
2022 Strategic Plan
was presented to
Governing Board
members during
the pre-board
workshop. The
plan, with a focus
on equity-minded
student success,
will serve as the
District and
colleges' guiding
light in determining
priorities for the
next six years.
Chris Tarman,
associate vice

chancellor for research, planning and technology, outlined
the two-year journey that resulted in putting together the
plan. It includes information from the District's Educational
Master Plan and the District's inclusion in Achieving the
Dream (ATD), a national network of community colleges
to accelerate student success.

The Cuyamaca College goals were presented by

President Julianna Barnes, Senior Dean of Instructional

Effectiveness, Success and Equity Brianna Hayes, and

Associate Dean of Student Equity and Engagement

Jesus Miranda.

 
The Grossmont College goals were presented by

http://r20.rs6.net/tn.jsp?f=001ofBFcawlQLRuu8y_3cyqmCYunAossMPwSNW-94dsuYjidIdYaWNa6xqqvZzffn346NtDR6poOJBbOJxtqK2EdBsV9D1BiCCNJFO3N-USCG1X8LZQuVWmF0KSPvC-J6HwjaM7q7wkeCc2fVy677bli9LN449Ma_jus4Jo1eA31ZT5NnCo67Nsjw7_CM0YLsOdzgeN8wTlDxzJjY4I6XDy3KF-jtxN-MfiY9lGpOG8NzfkK55I05tUgVPQpjjw67KCXnonPZEDXFsDHXZT7rehb_1Myk3RukBT-zp_KUqJVSI=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001ofBFcawlQLRuu8y_3cyqmCYunAossMPwSNW-94dsuYjidIdYaWNa6xqqvZzffn346NtDR6poOJBbOJxtqK2EdBsV9D1BiCCNJFO3N-USCG1X8LZQuVWmF0KSPvC-J6HwjaM7q7wkeCc2fVy677bli9LN449Ma_jus4Jo1eA31ZT5NnCo67Nsjw7_CM0YLsOdzgeN8wTlDxzJjY4I6XDy3KF-jtxN-MfiY9lGpOG8NzfkK55I05tUgVPQpjjw67KCXnonPZEDXFsDHXZT7rehb_1Myk3RukBT-zp_KUqJVSI=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001ofBFcawlQLRuu8y_3cyqmCYunAossMPwSNW-94dsuYjidIdYaWNa6xqqvZzffn34LiFoO7VQXP6I_2JNv81Hsu032yOu1Fsxmuwv7v8oLWTcr8qO33v5xjUyLC-3i14ihJSvsGE88h-gZp_cNHfR0_LJGyBmKCLbFLy_JNxE-W8JKOt026hLah3kCPniUkqkVDwpQimIeqeaJFM1lu1jhG6OVAwsmZZxHXMeGc5GWIP4RvaK8NLrVGLBTnakoVjgDU00DpSDqxDg5L-sQ2GmULHPVGlUO5m9Z2E1CuIP42dpzJjkeGUc49fXz8DDNhnl2Cdihwn6hQc=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001ofBFcawlQLRuu8y_3cyqmCYunAossMPwSNW-94dsuYjidIdYaWNa6xqqvZzffn34gSjs2zxE0v_uFiz_XrPTDlNiM8dgyDZLalLNDGKWqx7h-6yvg9B4Ob3qbl9qT_d5IFP6bGUD6ZEkxmSOuXs91dP9SWCWlH0iZb6x68tUXWgxYy8yIOPMCyV5SVWgUsmLVqAztqGa6EIsj4E2fNfyaw3lz8a4v3DZ&c=&ch=
http://r20.rs6.net/tn.jsp?f=001ofBFcawlQLRuu8y_3cyqmCYunAossMPwSNW-94dsuYjidIdYaWNa6xqqvZzffn343F9ASw7PNDrEk3KYBX-64KNRP1xiJCtunQYjgfsya1xV1n1I9Srqs9KNJ6Ze1jZY06YXVLqBoqNvl_5nVMuePg3tSvqrJVKfAIhqhNDvChA3cfW2XG-uBw==&c=&ch=


Vice Chancellors:
Sue Rearic, Business
Services
Tim Corcoran, Human
Resources
John Valencia,
Workforce &
Organizational
Development

Next Meeting

The Governing Board's
next regular meeting
will be held Tuesday,
Jan. 17, at Cuyamaca
College's Student
Center.

The open session will
begin at 6:30 p.m.,
following closed
session set for 5 p.m. 

                    
Site Reports
                   
Grossmont College
Cuyamaca College
District Services
  

Meeting agendas are
posted on the District
website and in the
district and presidents'
offices 72 hours before
regular meetings and
24 hours before
special meetings. 

8800 Grossmont
College Dr. 

El Cajon, CA 92020 
(619) 644-7010

www.gcccd.edu 

President Nabil Abu-Ghazaleh and Interim Senior Dean
of College Planning and Institutional Effectiveness Aaron
Starck.

District Services plans were presented by Tarman; Sue

Rearic, vice chancellor, business services; Tim

Corcoran, vice chancellor, human resources; and John

Valencia, vice chancellor, workforce and organizational

development.

Bill Garrett and New Board
Member Elena Adams Sworn In

Garrett, who
was
unopposed,
thus deemed
re-elected for
trustee area 3,
was sworn in by
Edwin
Hiel. Garrett
administered
the oath of
office to newly-

elected Governing Board member Elena Adams for
trustee area 4. 

Board Officers Elected for 2017

From left to right: Chancellor Cindy L. Miles, Trustee Edwin Hiel, Trustee Elena
Adams, Trustee Bill Garrett, Trustee Greg Garr, Trustee Debbie Justeson,

Student Trustee Evan Esparza, Student Trustee Sebastian Caparelli

http://r20.rs6.net/tn.jsp?f=001ofBFcawlQLRuu8y_3cyqmCYunAossMPwSNW-94dsuYjidIdYaWNa6xqqvZzffn34aC1-lxt5yr0QzVkj10eND2dR2t_s4G8PaMsnGMawYxGPiat3nxP-76dEMZM117Lq0Mj7o74MBzPf5hH-FsBO29CaRMeWza6JEwhaxe50LW1iLAmaTC6uHnWedfbvjoDH0Si2zEstrkDMFunnXQkc8KvXwkGiBCsqr7STsLfn9-zMv7hf-fY-IG4fNBPXLmn6pijFkDcCC2RA_rhOGKLKoW4kb8adYWSXGCshbGXxFlk=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001ofBFcawlQLRuu8y_3cyqmCYunAossMPwSNW-94dsuYjidIdYaWNa6xqqvZzffn342-JQvxFvgxNTFXEyZqbdBlLdfCSuEzBz07lTQBBGalKAi24SS_D6zP2Qa0qncRYDzsUZuWFRm2uuFeKXrVZ3nMDAzY9N9wPc7eY1HCsAvfKzWTc-C6xB21rxfocyA3A4zgLpZio4Umxodl_KBNNu4go_QrK_SdSDI0G8T9PTxPwT1a7UR2lxwE0E5zFRp1mMVT33pcPdDvcW-7kwLL5U24xkWaHliU3DucaLXx-wfPY=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001ofBFcawlQLRuu8y_3cyqmCYunAossMPwSNW-94dsuYjidIdYaWNa6xqqvZzffn345ecQVSCCgW8LKAvFeAOvzNXTDc-1Q40gX9CJcIYHMhxfqh31zhCIGyzhcRRvyx-z-MSsWMPiu5SBJ3JwEzkCh_kS-TOGIW_lirJ8IIAza06FAaiVuJSXKYXm2HWgFP1dDu6s-B_QPp7zX6rc0OUi0LQagSnYpeRG3noM_egUdVh8-JF74Hv5Jw1YJVRifu98qAT4aNb8PQJLfWS1FrvMK2hOzden34NWtn7wZVBvNN4TqvD_gyVMca_n6Kh3zNQp9NL56c8e29DrjaGGn68zOZgH6uRuL0Wr&c=&ch=
http://r20.rs6.net/tn.jsp?f=001ofBFcawlQLRuu8y_3cyqmCYunAossMPwSNW-94dsuYjidIdYaWNa6ylIaQv20v_Az7oWeXwpur9VKMrrWpY42aFs5UcFrv6OzhLf66b-SnEcHzIpNpQ8U0WM8_yuse6cfeJ9Gb2w3DzVauFIO6Gan_dKmtaUajE5H3XtaCVvPSnq65zD7Hgj0CMq_skU1TZMRSY4k9WGT-iUn6T-W4gubOnN5A_uZ1ip&c=&ch=


Governing Board members unanimously elected Bill
Garrett to serve as Board President for the 10th straight
year. Edwin Hiel was elected vice president, and
Debbie Justeson will serve as Clerk of the Board.

Governing Board Schedule
Adopted for 2017
 
Trustees approved the 2017 board meeting schedule.
Meetings will continue to take place on the third Tuesday
of each month at 6:30 p.m. with the exception of
September, November, and December, when meetings
will take place on the second Tuesday.

Initial Proposal From AFT
  
A summary of proposed changes to the collective
bargaining agreement between the American Federation
of Teachers (AFT) Guild, Local 1932 AFL-CIO and the
District was presented.
 
AFT president Jim Mahler said the proposal is being
presented early in the collective bargaining process in the
hopes of reaching agreement before expiration on June
30. Mahler commented on key items in the proposal.
                      

Course, Certificate and Degree
Changes Approved

Governing Board members unanimously approved
Grossmont and Cuyamaca College course, certificate,
and degree changes for 2017-2018, and authorized
publication in the 2017-2018 course catalog. Curriculum
committee co-chairs Chuck Charter and Kathleen
Aylward reviewed significant changes.
 
Thirteen courses will be added at Grossmont College.
There will also be nine new distance education courses.
Cuyamaca College is changing several Math and English
courses to relate to its new accelerated course
sequence designed to help students complete their
required courses more quickly and successfully.              

http://r20.rs6.net/tn.jsp?f=001ofBFcawlQLRuu8y_3cyqmCYunAossMPwSNW-94dsuYjidIdYaWNa6xqqvZzffn347IWOMblltOEZ-DNwqWrfpjCUWjq-sDRUdZIGezcAUIzDJEIPo_fcDyr6XvT9gIXPkXN6fUNHgXwVbFjXsgMQUbP4bu68PkgktXcC5ftrna85rRiMDBG53pqepSj6iOskhU05CStXlqt1F4ErLrLsY5yviLDiSTf2uekMlKY07Db0jii8o0BLj_KdsTfixAcE13ur9Naiyzk=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001ofBFcawlQLRuu8y_3cyqmCYunAossMPwSNW-94dsuYjidIdYaWNa6xqqvZzffn34-qlhhSHkHV2-TaknNu43Yq8xVdsuQoilULKnejduFZXY6oIgXxWId2OJxy-tQjpxf-I8huksosZEUceLUeVZQlU-GxfTojVEMkD7vmpIiDZCwIOTDER6GOlDe2VOB64W-6oU1MzOuW6kMOJS_NbEQnraijexSTtPsBwDzon8W_ut1e5u5KH77deSy-joOHYH&c=&ch=
http://r20.rs6.net/tn.jsp?f=001ofBFcawlQLRuu8y_3cyqmCYunAossMPwSNW-94dsuYjidIdYaWNa6xqqvZzffn34WBOxyIhRth7CF0apsm4SBb2JJ3JID3e_BqvPIKfmj1iMr6DDHJIdT1II7t05ZEj1z15Ssacc4XffIPihrsr5GvHXw_UQk11ys_fZvFHxFgwYDiKKZYsC3swDUqc5CNKTfVpq7s6Mc4r_NoBb-jdRjqKMRotmNX0Odxth_tjy5cdoLNlEEE3brMRhJNRcosy8&c=&ch=


Facilities Master Plan Refresh
Updates 2013 Plan

Trustees approved the 2016 Facilities Master Plan
Refresh, which provides an updated framework to the
2013 Facilities Master Plan. Gensler architect Deborah
Shepley said the refreshed plan provides an opportunity
for the District to address shifting priorities by updating a
framework for future facilities and infrastructure projects.

Shepley reviewed the sections of the plan for Grossmont
College, Cuyamaca College, District Services, and the
proposed Workforce Opportunities Resource Center
(WORC). WORC is designed to respond to the need to
support local business and industry by training the East
County workforce for high demand jobs. It will rely on
strategic community and regional partnerships to
enhance learning opportunities, including apprenticeship
and internship programs.

Sustainability remains a priority for the District, and the
new plan outlines more specific priorities to address
conservation of natural resources and modeling
sustainable practices throughout all facilities projects.

The refresh will also provide information to help
coordinate strategies for maximizing local and state
funding opportunities and will serve as a supplement to
the overarching 2013 Facilities Master Plan.
  

Salary Schedule Updated    
                   

Human Resources and Labor Relations Specialist
Cheryl Detwiler presented the District's proposed new
salary schedule for temporary workers. A three-year
review of the original plan included revisions to hiring
policies and structure, and changes to remove salary
inequities as the statewide minimum wage increases
through 2022.
 
New, more specific, experience requirements and
streamlined wage levels ensure all employees
performing the same job receive the same
compensation.
 
Detwiler said training and implementation will take place
in January and February, with several trainings to meet

http://r20.rs6.net/tn.jsp?f=001ofBFcawlQLRuu8y_3cyqmCYunAossMPwSNW-94dsuYjidIdYaWNa6xqqvZzffn34WVQ8JwtQJfUmHJNjNgUMRVy4ZYirZlpWDUEdnmYT0r91zSiPq9zWHhoxVSltSqRHwF336Z6NBwfo-28Z40upjQalTBrUyJeNJJZasB-Rvm5DSjdbtqnyvaMxLmpdoF_dMhShFY_yzDE2aGRMuwe_6Krv0Dl5cDi-HBGNIpJqyX1FVJjf5xqwv1wGgNsWdR7Z&c=&ch=


District leaders and Culinary Arts student 
Jenna Clough

everyone's needs.

Board Reports
                       
Board members congratulated Elena Adams on her
election to the Governing Board, saying they looked
forward to working with her. Adams said student services
has always been her passion.
 
Garrett said he is thrilled with the District's progress,
represented by the updates to the Strategic Plan. He
reported on college theater and music performances that
he attended.
 
Cuyamaca College Student Trustee Evan Esparza said
a new World Cultures Club has been established to
integrate all cultures present on campus and contribute to
diversity.
 
Grossmont College Student Trustee Sebastian
Caparelli said student government has transformed this
semester to a professional and organized atmosphere,
with significant member growth.

Chancellor's Report 
                      
Chancellor Cindy Miles thanked Classified Senate
president Ari Ahmadian for her leadership.
 
Miles said the
Grossmont
College Culinary
Arts Department
provided
chocolates for a
GCCCD booth at
State Sen. Joel
Anderson's
annual holiday
open house.
 
Cuyamaca College
President Julianna Barnes said a $260,000 California
Apprenticeship Initiative grant will fund a new viticulture
apprenticeship program, covering the cost of a planned
vineyard and courses on the Cuyamaca campus.   
 
Grossmont College President Nabil Abu-Ghazaleh



congratulated the women's volleyball team for its
outstanding performance, its work ethic and
professionalism. The team won the Pacific Coast Athletic
Conference for the seventh straight season, and has
been among the top team statewide since early this
season.
 
Abu-Ghazelah reported on the successful launch of the
new Grossmont drone program at Griffin Gate. Sixty
people attended, including regional business people
looking for potential applications for the technology.
 
Grossmont College Vice President of Academic Affairs
Katrina VanderWoude reported on a recent recruiting
event to attract new part-time faculty to meet the
challenge of growing enrollment was extremely
successful. More than 400 people attended and
participated in on-site interviews, campus tours, and
orientation. Human Resources is working to build a pool
of pre-qualified adjunct faculty to meet needs through
spring and summer, and accommodate unanticipated
emergencies.  
  

Staff Reports
Classified Senate representative Ari Ahmadian said
elections are underway and results will be available at
the next Governing Board meeting.

Cuyamaca College Academic Senate President Alicia
Muñoz said the Academic Senate plans to honor its
seven emeriti professors with an honor court ceremony
next spring.
 
The Academic Senate is working on creating an Honors
Program. Faculty members participated in a Code
Alignment program for Career Technical Education to
improve tracking and documentation of student success.

Board Actions
 
With the exception of Items 201 through 205, 207
and 502, all other items on the docket were
approved by consent. The Governing Board:

Granted authority to adopt the 2017-2018 and
2018-2019 Academic Calendars for Grossmont
and Cuyamaca colleges.



Reviewed and adopted revisions to the following
board policies: BP 2730, Board Member Health
Benefits; BP 2750, Board Member Absence from
The State; BP 5035, Withholding of Student
Records for Nonpayment of Financial Obligations;
and BP 5420, Associated Students Finance.
Approved the Grossmont-Cuyamaca Community
College District 2016-2022 Strategic Plan.
Accepted a report on the current budget status;
granted authority to approve budget changes;
acceptance of revenues, new grants, donations
and revisions to the working budget, and granted
authority to budget these funds; approval of
purchase orders and warrants issued during
November 2016; ratification of signatures of
agreements.
Ratified the awarding of Bid 17.001, Grossmont
College Building 21 Corridor Alteration, to Conan
Construction, the lowest responsive bidder.
Reviewed and adoped revisions to the following
board policies: AP 2105, Election/Appointment of
Student Members; AP 5035, Withholding of Student
Records for Nonpayment of Financial Obligations;
and AP 5420, Associated Students Finance. 

Staff Notes

Welcome to new employees Nadia Almaguer Ramirez,
Financial Aid Advisor, Grossmont College; Bryan
Banville, Professional Development Specialist, District
Services; Michael Erickson, Master Class Scheduler,
Cuyamaca College; William McGreevy, Dean, Arts,
Languages and Communication, Grossmont College;
Jesus Miranda*, Associate Dean, Student Equity and
Engagement, Cuyamaca College; Jessica Murguia,
Student Success Coordinator, Cuyamaca College; Kris
Saradpon, Instructor, Culinary Arts, Grossmont College;
and Donald Stewart, Information Systems Business
Analyst, District Services.
 
*Title correction from November Docket Item 501
 


